	Assignment Name: 
	Country

	Social Mitigation Program Review
	Lao PDR

	
Location Within Country
	
Professional Staff Provided by RDS

	Khammuane - project site
	Tony Bott - Community Dev and Participation Specialist

	
Name of Client
	
No. of Staff

	Theun Hinboun Hydropower Company
	3

	
Start date (Mth/Yr)      Completion date  (Mth/Yr)
	
No.of Staff Months

	Series of consultancies - 2001, 2002, 2003
	Tony Bott - Community Dev Specialist   1

	
Address:
	Pany Keodalawong   0.5

	IFRC - Lao Red Cross building, Vientiane. Lao PDR
	Napha Khammuanpanh   1

	
Name of Senior Staff
	
Approx. Value of Services

	Peter Wallis - Manager Environmental & Social Development
	USD 15,000

	
Brief Description of Project

	Hydropower dam and production unit selling electricity to Thailand.

	
Detailed description of Actual Services Provided by Company Personnel

	Design and train staff to implement a livelihood systems impact planning and monitoring system to be used to monitor and evaluate progress and impacts under the environmental and social mitigation programs implemented by the company in over 60 target villages.
Provide training and back-up in setting up village development committees, savings and credit groups.
Provide training and back-up support to company staff in livelihood systems analysis and impact mapping.
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